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Active Luton
Strategy 2018/2022

Our Mission
Active Luton is an innovative community focused charity committed to making a positive impact on 
the health and wellbeing of our community; inspiring, motivating and o�ering opportunities for 
people of all ages and backgrounds to learn and take action to improve their life chances.

We provide a wide range of high quality programmes, activities and facilities enabling local residents to 
participate in physical activity; improve their health and wellbeing; enhance their education and skills 
through training; and create career opportunities. We are committed to being inclusive, accessible and 
a�ordable, working closely with partners locally, across the region and nationally, continuously looking to 
bring the best to our diverse and vibrant community.

About us
Active Luton’s work is at the heart of our community; we run facilities across the whole town; we 
outreach to work with people to use community spaces; we work with children and young people 
through our education services and school and we have a presence in GP practices and health care 
centres supporting individuals to take control of their health and lifestyle. We have also designed 
and created award winning bespoke activities that target specific members of our community. We 
listen to our customers and together with them design services that have the optimum impact. This 
all puts us in a unique position to act as an integrating partner for system wide services to get Luton 
active, connecting with all sectors of our community.

Our values are teamwork, innovation, inclusivity and excellence and underpin everything we do. We will
be reviewing and refreshing these during the life of our 5 year strategy to ensure they are embedded 
throughout our work.
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Context

An ambitious 20 year plan has been developed for a major transformation of Luton; The Luton Invest-
ment Framework 2015-2035. The aim is to secure £1.5 billion investment to improve infrastructure; create 
18,500 jobs for local people; while driving improvements to health and wellbeing, creating opportunities 
for residents, raising aspirations and enhancing prosperity across the town. The strategic priorities and 
key areas of focus are:

1. Building economic growth and prosperity

2. Enhancing skills and education

3. Improve health and wellbeing

4. Develop quality homes and infrastructure

5. Supporting safe, strong and cohesive communities

We have also considered the following key strategic plans in setting our own strategic priorities to 
ensure they align at local, regional and national level.

· Luton Borough Council’s Corporate Plan

· Luton Investment Framework

· Luton’s Strategic Vision for Sport and Physical Activity (2018-22)

· Outcomes framework for London Luton Airport Limited

· Bedford Luton and Milton Keynes (BLMK) Sustainability and Transformation Plan (STP)

· Luton’s Health and Wellbeing Plan

· NHS Five Year Forward View- Next Steps

· The 2015 Department for Digital, Culture, Media and Sport (DCMS) ‘Sporting Future: a new strategy 
· for an active nation’

· Sport England – Towards an Active Nation 2016

As well as aligning our strategy to a wider context we have applied the following principles to all of 
our strategic priorities:

1) Navigating service users to the most appropriate service to meet their individual needs

2) Raising awareness and championing the value and importance of physical activity, focusing on the 
 principles of behaviour change

3) Using technology to enhance the accessibility and outcomes of our services

4) Our design principles of a�ordable, accessible and inclusive
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Our Strategic
Priorities

1. Improve the health and wellbeing of our community
Over the past few years we have strengthened the scope of our physical activity and rehabilitation 
programmes and have a local and national reputation for best practice delivery. Winning the 
Lifestyles and Wellbeing contract in December 2017, in partnership with Turning Point, has given us 
greater clarity on where to focus our resources, enables us to take the lead for navigating service 
users to the most appropriate lifestyle support available through social prescription and to promote 
the benefits of physical activity on their physical, mental and social health.

Our universal activity programmes are for the whole community and we remain committed to
keeping them accessible, a�ordable and inclusive. For those requiring a more specific approach
we will continue to develop and deliver co-designed targeted interventions.

Our mandate to promote physical activity is also geared towards the prevention and management
of long-term health conditions and to making a major contribution to increasing the number of 
people ageing well and leading [enjoying?] independent, active and longer lives.

Our health and wellbeing service model aligns with the BLMK sustainability and transformation plan 
Priority 1: Impactful health improvement and illness prevention and empowering self-management 
and social capital and Priority 2: high quality, scaled and resilient out of hospital services.

We will do this principally by:
Implementing and embedding the 
integrated wellbeing service, 
Total Wellbeing, across Luton’s 
community

Reviewing and enhancing the 
social prescription model to 
be�er meet the community’s 
needs

Raising awareness and embedding 
the principles of behaviour 
change  to motivate more people 
to lead active lifestyles

Evaluation of feedback and analysis 
of our programme data, ensuring 
our focus remains on the inactive to 
make the greatest gains
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2. Create opportunities to enhance skills and employment prospects 
through education, training and professional development
We have a track record of delivering high quality training and education to further not only the 
careers of our own sta�, but also those of teachers in Luton and the wider business community.

We are also highly successful in securing funding opportunities to promote new skills and job
opportunities.

We will build on this experience over the next 5 years and contribute to building Luton’s skills and 
jobs pipeline. We will promote volunteering to support Luton residents gain new skills, confidence 
and motivation to improve their life chances and increase the levels of accredited sport/physical 
activity qualifications. We have a significant role to play in supporting schools to tackle childhood 
obesity and promote the wider benefits of physical activity and will cover this further under priority 3. 
Our design principles will mean these opportunities remain a�ordable, accessible and inclusive.

We will do this principally by:
Adopting a clear focus on career 
pathways; volunteering, 
apprenticeship and career 
promotion

Focusing our efforts on demographic 
groups where employment 
prospects are most challenging

Developing a comprehensive 
programme of volunteering and 
work experience opportunities

Designing programmes to support 
people with physical and mental 
health and wellbeing problems to 
overcome 
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3. Use physical activity, sport and physical education to support and 
promote young people’s physical, social and emotional wellbeing
We are committed to collaborating with children, young people, parents and partners to combat the 
rising rates of childhood obesity, co-designing an increased number of physical activity interventions 
with children and their families. Over the next 5 years we will take an increasing role in promoting 
the wider benefits that sport and physical activity have on; educational attainment and whole school 
improvement; creating more family based activities to foster positive participation habits; using 
sport and physical activities to increase levels of resilience, confidence and positive emotional 
wellbeing for young people.

We will do this principally by:
Normalising an active lifestyle 
by working with children and 
their families

Supporting the transition 
between each life stage; from 
pre-school to school and into 
work, whilst maintaining a 
healthy active lifestyle

Actively engaging with young 
people and their families to help 
shape programmes that inspire 
and motivate them to increase 
participation in physical activity

Making be�er use of our school 
infrastructure for wider
community use and embedding 
the principles of Total Wellbeing

Bringing all parts of our
community together to embrace 
social and emotional wellbeing
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4. Extend our reach and support a cohesive community through 
building strong partnerships
We play an active role with our partners in building community cohesion and tackling anti-social 
behaviours through sports based interventions and will build on our work in using physical activities 
to break down barriers. We also plan to build stronger relationships with our VCS partners; identify 
opportunities for mutual collaboration, create connections for disparate groups and develop new 
roles to support the wider system strategy.

We will do this principally by:
Safeguarding young people and 
working with them to create 
activities that abate the trend 
of violent crime

Strengthening relationships 
with commissioners and
stakeholders

Using the principles of social 
prescription to navigate young 
people at risk into appropriate 
activities that support social 
integration

Building capacity across the VCS 
network, working collaboratively 
and seamlessly to offer the right 
programme, delivered in the right 
place, by the right partner
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5. Place a greater focus on our customers and staff
We recognise the value of our sta� and the incredible contribution they make to our community and 
ultimately the success of Active Luton. They are our greatest asset however we know we could be 
better and more intentional at demonstrating and communicating this. We also understand the 
direct correlation between employee satisfaction and customer satisfaction and loyalty.

To sharpen our focus we will embark on an organisation wide refresh of our values, fully involving 
our sta� in creating a culture of teamwork, innovation, inclusivity and excellence and together 
designing ways to ensure the values are embedded in operational life. As part of our Organisation 
Development journey we will build on this refresh and include stakeholders to help us shape “The 
Active Luton Way” to help define our customer service approaches. We want to ensure there is 
consistency in our customer experience and aim to grow our unique customer base by 10% with a 
stretch target of 15%.

We will also invest in sta� development; building capability and capacity at all levels, creating a 
more viable position for succession planning. We will also create opportunities for our sta� to make 
a direct connection between their day to day work and our Mission so making a tangible individual 
and team contribution to our 5 year strategy.

We will do this principally by:
Endeavouring to become an 
employer of choice

Rolling out our strategy as a 
living document and roadmap

Fully engaging with staff and 
customers to develop the 
“Active Luton Way”

Prioritising leadership development 
and professional training
programmes

Strengthening the staff feedback 
forum and introducing targeted 
customer feedback forums 
across the organisation

Placing a focus on improving 
internal communication
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6. Ensure the financial viability and sustainability of Active Luton
We are a diverse organisation and are about so much more than sport and physical activity; we make 
a significant contribution to the social infrastructure of Luton. However, we need to be much better 
at demonstrating best value and impact by evidencing our social and financial return on investment.

As funding streams diminish and shift we will increase our surveillance e�orts to secure new sources of funding. 
We will explore how digital and technical advances can help us design innovative and cost-e�ective ways of 
running our business.

We will do this principally by:

We have developed a robust Marketing Strategy, Asset Strategy and Business plan that support 
delivery against all of our priorities over the next 5 years.

Designing innovative ways of 
working and ensuring our 
systems and processes support 
operational and reporting needs

Reviewing our approach to the 
provision of central support 
services currently supplied 
through Luton Borough Council

Seeking to maximise income 
through a review of pricing 
strategy whilst ensuring activity 
remains affordable, accessible 
and inclusive

Investing in infrastructure, in 
particular our IT system, its 
resilience and data governance 
and responding to the opportunities 
offered by new technologies

Identification of new sources of 
funding to mitigate loss of 
revenue and reduction of LLAL 
donation

Focus on purchasing strategy, 
introducing an automated system 
for purchasing to support and 
provide be�er analysis of 
spending

Defining a capital investment 
strategy to ensure efficiency 
and growth across all areas of 
our work
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Outcome and 
Impact Measurement

Luton’s Strategic Vision for Sport and Physical activity (2018-2022) aims to achieve the following;

“Local people will, regardless of age, background or ability, understand the benefits of maintaining 
an active lifestyle and have the capacity, motivation and unconstrained opportunity to participate in 
regular physical activity’.

We have identified the top 12 Outcomes from this vision that best match our strategic priorities and 
we will focus our teams on developing comprehensive action plans to support measurable delivera-
bles and impact.

In priority order these are:

Outcome 12: Physical activity for the prevention of long term health conditions

Outcome 16: More physical activity provision for Early Years

Outcome 13: Promotion of physical activity as ‘moving medicine’

Outcome 18: Whole school improvement through quality PE and sport

Outcome 19: High quality, population relevant ‘sport’ programmes which address wider outcomes of 
physical and mental wellbeing and social and community development

Outcome 1: Improved messaging that is clear, consistent and simplified about the benefits of participation

Outcome 2: Easy access to sport and physical activity opportunities through population appropriate 
marketing and communication

Outcome 17: Healthy Pupils, Active Communities!  

Outcome 20: Workforce development - gaining skills through sport and physical activity

Outcome 6: Maintaining existing and developing high quality, sustainable spaces for sport and 
physical activity

Outcome 11: Appropriate and easy access activity for all

Outcome 14: Addressing mental health conditions through sport and physical activity
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Organisational challenges 
and opportunities

We have carried out an extensive review of the challenges and opportunities that Active Luton will 
face over the next 5 years and a full SWOT has been produced. We have highlighted below where 
we will need to focus most attention.

Our key challenges include;

1) Competition from budget gyms and other new facilities entering the market and Active Luton 
reaching saturation point of some key income streams in our current facilities.

2) Financial e�ciencies and support service charges imposed by LBC and a reduction in LLAL donation.

3) The contractual employment terms imposed by Luton Borough Council which means we have little 
control over flexing terms and conditions for sta�. High employment rates in Luton and,competitors o�ering 
substantially more benefits and higher salaries creates significant vacancy rates.

4) Ine�cient IT systems and financial management systems will increasingly restrict business growth 
and our ability to take advantage of technological innovations.

Our key opportunities include;

1) Development of a customer service strategy that clearly identifies the “Active Luton Way”. Along 
with a renewed focus on PR, this will be fundamental in implementing our Marketing Strategy and be 
fully aligned with the refresh of our Values.

2) As part of our business improvement partnership we will be relocating our Head o�ce, resulting 
in more space and a co-location with partners and commissioners which will build even further on 
our strengths in partnership building, connectivity and visibility.

3) The Total Wellbeing service enables us to grow the scope of our health and wellbeing activities 
and to further expand our network into the mental health arena.

4) Capital investment opportunities are planned long term for many of our facilities which will enable 
us to increase our capacity for expansion of the business and o�er real competition to new facilities 
entering the market.
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How We Will 
Use this Strategy

Our strategy creates a roadmap for Active Luton for the next five years and will inform not only our 
sta� and service users but also our partners, wider stakeholders and our potential partners.

Behind this sits our Marketing and Communication Strategy, Financial Business Plan, including a 
Capital Investment Plan, and o�ers a framework to develop Directorate team objectives and Annual 
Plans.

Engaging our sta� in developing the Active Luton Way and in refreshing our values will underpin our 
strategy making it a relevant and important reference point for developing our future and how we 
can best serve our community.
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Our Values and 
the Active Luton Way


