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Our Mission
Active Luton is an innovative, community-focused charity committed to making a positive impact on
the health and wellbeing of our community; inspiring, motivating and offering opportunities for people
of all ages and backgrounds to learn and take action to improve their life chances.
We provide a wide range of high quality programmes, activities and facilities enabling local residents to
participate in physical activity; improve their health and wellbeing; enhance their education and skills
through training; and create career opportunities.
We are committed to being inclusive, accessible and affordable, working closely with partners locally, across
the region and nationally, continuously looking to bring the best to our diverse and vibrant community.
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From our
Chief Executive
It’s been a tremendous year for Active Luton.
Our commitment to helping Luton work
towards the objectives of the Luton Investment
Framework have never been more evident,
specifically our work to support enhancing
skills and education, improving health and
wellbeing and supporting safe, strong and
cohesive communities.
Balanced against this, we face increasing
challenges to maintain sustainable services
with rising costs. We are committed to
ploughing any surplus back into much-loved
and much-needed community and inclusive
services to get all of Luton active regardless
of age, ability, work status or background.
The expansion and growing reputation
of our health and wellbeing team has really
reaped rewards this past year with its work
on a number of partnership bids for the new
integrated wellbeing service for Luton.
We were delighted with the successful bid
by the national social enterprise, Turning
Point, in partnership with Active Luton to
run the new service, called Total Wellbeing.
Our Health and Wellbeing Team are now
the proud ‘Healthy Lifestyles’ partner of
Total Wellbeing - a truly innovative, one-stop
wellness service which promises to be a real
trail blazer in the field of emotional
and physical wellbeing for communities.
We were also very proud to secure a Community
Led Local Development programme bid.
This European Union-funded programme
aims to link disadvantaged or unemployed
people with training, volunteering and
employment opportunities, in line with some
of the key objectives of the Luton Investment
Framework. Our Luton project is aptly named
‘Link’.
In terms of investment, we’ve made a huge
commitment to the people of Luton with
major improvements at our centres this year
to provide truly superb and fully inclusive
health and fitness facilities with multiple
access routes to allow everyone in Luton
to enjoy the health and emotional benefits
of physical activity.

We’re also hugely grateful to Sport England
for choosing us as one of only 12 places
across the UK to run pilot projects to
encourage people to use our swimming
pools more - whether it be for swimming,
aquatic classes or rehabilitation after injury
or illness.
We will continue the successful ‘Your Pool’
brand built during the year for our much-loved
swimming programme and have continued
some of the new sessions introduced during
the pilot year.
Next up for us is to further develop our
reach and impact into the wonderful,
diverse community of Luton through our
work as part of Total Wellbeing.
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HIGHLIGHTS OF THE YEAR

EXPANDING

our health and wellbeing team

AWARDED

the partnership bid for the new integrated
wellbeing service and the Community Led
Local Development programme for Luton.

INVESTMENT
in our centres to provide high quality, fully
inclusive facilities with multiple access routes
for people across Luton to get active

LAUNCHING

the Your Pool brand and investment
in aquatic activities across Luton
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Investing in
Luton’s Leisure Centres
This year saw significant investment in our centres to ensure that they remain competitive and inclusive,
with leading technology and equipment for everyone in Luton to enjoy – whatever their age, ability, health
or employment status.
We offer a wide range of access and price points from direct debit memberships, swim-only memberships
to our pay as you go and ‘Go4Less’ discounted rates and concessionary rates at only £2 per visit.

Investment this year:

£230k

gym re-fit at
Inspire: Luton Sports Village

... including installation of the Life Fitness digital platform, an exciting
and inclusive Octagon functional fitness frame and fully adaptable
cardiovascular and mobile strength equipment.

£30k

refurbishment of the spinning
studio at Lewsey Sports Park

£46k

investment in the group fitness
studio at Lewsey Sports Park

... with 22 new bikes and interactive lighting.

... doubling the capacity of classes to 30 and providing
5 more classes per week.

£160k

gym re-fit at Lea Manor
Recreation Centre

... also featuring the Life Fitness platform and adaptable
cardiovascular, strength, functional and mobile equipment.

£32k

gym re-fit at Stockwood Park
Athletics Centre

... including Pullman high performance free weights and lifting
racks and Life Fitness cardiovascular equipment.
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DURING 2017-18
We had

Over

Visits
to our
centres

people
had
Go4Less cards

Over

1,600

Nearly

took advantage of
concessionary rates

people took
out a membership

Over

850,000

Over

people
visited our
website

people
liked us on
Facebook

1,400,000 25,000

27,500
Over

5,000

9,500

people with a disability

used our centres
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Swimming is:

Getting Luton
in the Water
Sport England, thanks to the National Lottery, chose Luton as
one of 12 places across England to receive funding for a pilot
project to encourage more people to use their local swimming
pools as part of its strategy to target inactivity and improve
customer experience.

Englands’ largest
participation sport

£292,000
The sport with
the largest female
participation

was awarded to Active Luton for its ‘Your Pool’
improvement programme including...
■ Refurbishment of changing rooms, toilets and the swimming
pool viewing gallery at Lea Manor Recreation Centre
■ Installation of towel holders, hooks and benches on all pool sides
■ A change to coin return lockers in changing rooms
■ ‘Swim Champions’ working at centres and in the community
to encourage people to try swimming and aqua classes
■ Free use of SwimTag training aids
■ Longer opening hours – particularly at weekends

The number one
sport for people with
disabilities

■ Innovative new sessions including Aqua Yoga and
Hydra Health rehabilitation
■ More of the most popular sessions requested by customers
including family sessions, lane swimming and Aqua Fit classes
■ Free swims for everyone in Luton – plus a 5 for £5 swimming card
■ New ‘Gladiator’ inflatable sessions at Inspire: Luton Sports Village
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SWIMMING BY NUMBERS

Over

89,000
adult swims
We taught over

15,000

children to
swim and dive

We gave out

nearly 7,000
FREE swims
We attracted

over 500
more new swimmers
from BAME backgrounds
than the previous year
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Getting Luton
Active Early
Active Luton is committed to getting Luton active early
in life to create good habits and a lifelong love of physical
activity. We have activities for pregnant women, for
parents with small babies, through to dedicated activities
and membership offers for under 18s.

We engaged

over

27,000 babies

and children under 5

in activities

Over 186,000

young people aged
from 5 to 19 also took
part in our activities

Our ME TIME Family
programme engaged

1,442 people

in a range of activities
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Schools Team
The Active Education Schools team is committed to
supporting schools in Luton to achieve their own, and
nationally-led, physical education, sport, health and
wellbeing outcomes.

88%

of schools
achieved

Over 800

the School Games kite mark

teachers and other people
working in schools benefitted
from our professional
development courses

Over 3,500

150,000
children

a national award showing their
commitment to providing a
robust PE, school sport
and health programme

school visits have been
approved via the online
approval system

have enjoyed learning
outside the classroom

Dell Farm is an inspirational education centre situated in
Whipsnade which includes a working farm.
The centre delivers outdoor learning experiences through
residential and day programmes and holiday activities. The
rich learning opportunities help primary school age children
to build self-confidence, resilience and self-esteem, all of
which are important for positive behaviours and improving
attitudes to learning.

2,800 children enjoyed day visits to Dell Fam
Over 1,200 children took part in residential visits
Another 8,500 individuals took part in activities
Over

or used the centre

Evaluation forms indicated

100% satisfaction
with the quality of delivery
and potential impact on
pupil outcomes and future
practice

172

young
leaders

from secondary schools
supported primary school
sports competitions
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Taking Activity
to Communities
‘Let’s Do This’

The National Charity Partnership
programme of Health Walks in Luton finished in
December 2017.
people signed
up for the free Health Walks and also received a 10 for £10

Over 1,700

activity voucher. We also trained 31 walk leaders.

The ‘Let’s Do This’ Walk, Jog, Run programme from March

393 people
across 3 weekly sessions and trained
3 ‘Leaders in Running Fitness’.
to December 2017 involved

Our ME TIME community-based women’s activity programme received a
further

£72k funding from Sport England to extend the
programme for a fourth year.

Over 1,800 women joined ME TIME during 2017

and over 60 qualifications were gained to teach, lead or volunteer.

One volunteer is now employed by our Communities Team.

over 100 people
were given FREE Go4Less cards and
10 for £10 activity vouchers as part
During March to June 2017,

of our commitment to the No Limits inclusive sports
programme for people with disabilities.
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Creating Opportunities
Across Luton
Our Active Training and Development team works across Luton to increase opportunities for employment
and volunteering through apprenticeships and a wide variety of training courses.

31

apprentices gained full time
employment with Active Luton
and in the wider community.

We are a Quality Assured Training Centre delivering qualifications accredited by Ofqual, the Amateur
Swimming Association, the Institute of Qualified Lifeguards, The Royal Lifesaving Society UK (RLSS), Active
IQ, Luton Adult Learning and The Prince’s Trust.

2,800

people took part in our external
training courses, gaining accredited
and non-accredited qualifications.

37% of people on our courses were from BAME origins.
As a partner in the Luton Swimming Teacher Development Programme, alongside The Swimming Trust and
Swim England, we worked with local people to help improve community provision of swimming lessons.

104
70

link

candidates achieved
a Level 1 Swimming
Assistant qualification

achieved a Level 2
Swimming Teacher
qualification.

We also have
the Swim England
‘Educator of the Year’
award winner on our team!

Work also started on the Community Led
Local Development Workforce Coaching and
Leadership programme – branded ‘Link’ and
funded by the EU European Social Fund.

“

The objectives of the programme are to break
down barriers to employment among specific groups
including women, people over 50 and people with
emotional or physical health problems.

”

Five local people gained qualifications that led to
employment with Active Luton within the first
three months of the project starting in January
2018.
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Health and Wellbeing
for All

Our growing Health and Wellbeing team introduced new programmes during 2017/18 to further extend the
breadth of its services. The new ‘Power Our Minds’ (POM) programme supported people with emotional
health problems, helping them to become more physically and socially active and improve their sense of
wellbeing.
Towards the end of 2017 the team was also awarded a five year contract to deliver the Healthy Lifestyles
programmes for the new, innovative Integrated Wellbeing Service, Total Wellbeing launched across Luton
in April 2018.

And that’s not all!
Our Health and Wellbeing team...
HELPED

over 1,120
people with long
term conditions
get more active

over 1,000
previously inactive
people become
active with
Exercise Referral

65 people
who had suffered
a stroke to get
active

SUPPORTED

IMPROVED

120 people

185 people

the emotional
health of

with a heart
condition improve
their heart health

living with cancer
to improve their
wellbeing through
physical activity

170 people
through physical
activity

12 young
people
manage their
Cystic Fibrosis

the lung
function of

180 people
living with
a respiratory
condition
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Listening to Luton

Your Feedback Matters
We encourage all of our customers to feedback and have several
routes available to people. The ‘Feedback’ tab on our website
means that customers can simply click and press send to make
their views heard and all of our centres have customer comments
cards in public areas.
You can also message us on our very active social media channels
- or just speak to any one of our team!

We listened to over 1,500 of your comments
through our formal feedback system last year.
Compliments accounted

for over 36% of these.
Thank you!
Complaints were down nearly 10%.

On our social media…
Our Facebook page ‘Likes’ and
page views were both up over
10% and 18,365 people engaged
with our page liking, sharing or
commenting on our posts.

On Twitter, our ‘Followers’ were up 24%. ‘Mentions’ of
@Active Luton were up 23%.
Instagram followers were up 93% and profile views up
163%!
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Team Beds and Luton
Your County Sports Partnership
Team Beds & Luton (TBL) is one of 44 County Sports Partnerships (CSPs) in England. It provides
strategic leadership, together with a broad range of services and opportunities for the sporting and
physical activity infrastructure across the three local authorities of Central Bedfordshire, Bedford and Luton.
In response to Sport England’s strategy ‘Towards an Active Nation’, the role of Team Beds & Luton is now
much more strategic than delivery-focussed. This has resulted in a restructuring of staffing arrangements
during the past year to establish a senior relationship management structure to support the three Local
Authorities and our other key strategic partners.
We have worked hard to continue to provide an excellent level of service and support to the sport and
physical activity communities of Bedfordshire in the following ways.

Supporting Bedfordshire’s Workforce
Providing a range of education and training opportunities for
qualified coaches and volunteers and a range of new opportunities
and support for people looking to get involved in the delivery of
sport and physical activity.

209 participants attended our coaching courses
including First Aid and Safeguarding.

28 women from areas of high deprivation across Bedford with no previous experience
of delivering activities were mentored and trained as rounders activators and took part in
running fitness courses.

84 young people were trained in young leadership roles across a variety of
sports at our School Games Maker Conference.

160 teachers attended and received continuous professional development opportunities at our Primary PE School Sport Conference.

53 teachers attended our ‘evidencing impact’ and sharing best practice workshops.
We worked in partnership with the social enterprise Oomph!
and our local authority partners to secure qualifications and mentoring
for 28 volunteers across the county.

17

Creating & Supporting Community Programmes
We continued to manage the No Limits disability
sport programme.

1,726 participants engaged
with 50 different projects across
the county last year.

Oomph!

This included the
programme which
provided a low impact physical activity programme
for those with cognitive decline. Delivery was
supported through a trained and mentore
volunteering workforce.
A key focus of the work during this period was to
ensure that as many programmes as possible would
be sustained and integrated into partner
programme offerings once the funded
programme came to an end.
A significant amount of work was undertaken to
broaden the delivery of Sport England’s Satellite
Club programme. This work prioritises opportunities
for young people aged 14-19, helping them become
active, building regular activity habits and
supporting those who need physical activity the most. These include, but are not limited to females,
young people with disabilities and those from lower socio-economic groups.

We sustained 39 existing clubs with 589 participants.

23% of participants were from BAME groups and 11% had a disability.
The second 6 months of the year saw the launch of the new disability sports programme.

During this period we created 7 new satellite clubs (for 14 -19 year
olds) across a range of sports and physical activities, including
multi-sport, futsal, cricket, swimming, boxing and functional fitness.
The new clubs have engaged with 135

new, previously irregularly
active participants, 44% of which are female
and 24% from a BAME group .
Our Officer leading on this work conducted (within a master’s degree research project) an evaluation
of our programme across the county and its impact on participants physical activity levels, wellbeing and
behavioural change. The aim of the study was to gather further insight into young people’s needs and
experiences of our clubs, and to analyse the impact these clubs are having on young people’s activity
levels and their attitude towards physical activity.
This work has directly influenced the delivery of the programme and the partners we work with and has been
shared with and positively acknowledged by Sport England, our national funding partner.
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School Sport
Delivery of the Level 3 County School Games
events, including one countywide festival, was
successfully completed during the year. These
events provided countywide final experience for

over 3,000 young people,

Inward Investment for
Bedfordshire Sport and
Physical Activity

with the flagship event in Bedford attended by

We continue to support Local Authorities,
Parish Councils, Town Councils and community
sports clubs and educational establishments
with applications for funding to secure facility
and infrastructure improvements.

supported by a host of young leaders, key
delivery partners and high profile sporting
champions.

£330K of new investment into Bedfordshire
based projects has been generated during
the year as a result of us directly working
with clubs, local authorities and funders.

We continue to collate and disseminate via
the CSP Network to national government,
intelligence on the use of these funds
provided by Primary Schools, together with
a support programme for schools requiring
help and assistance in the effective use of
these funds.

We have also established a Bedfordshire wide
partnership to support applications for
investment into the county from the Sport
England national funding opportunities pots.
This remains a key work strand for us over the
coming 12 months.

over 1,000 participants,

Supporting our
Local Authorities
This work was extended during the year to
include the new Active Lives Survey for young
people. In Luton this work is delivered through
Active Education. Our work in this area is
further supplemented by the educational and
training conference and workshops outlined
above.

The newly established Relationship
Management structure is allowing us to
get much better at understanding the
needs and priorities of our Local Authority
Partners. Very simply this involves being
an interpreter; navigator; treasure hunter;
detective; pirate; tracker and advocator.
Developing these areas of works, within
the capacity available to us, will be a key
challenge in 2018-19.

