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This year has seen us further develop and 
embed a truly integrated wellbeing offer for our 
community. The Total Wellbeing Luton Healthy 
Lifestyles programmes grew in number and 
diversity, and some even achieved national 
recognition from government and leading 
national charities for their impact on improving 
the health and wellbeing of targeted groups.  

Our wide range of healthy lifestyles
interventions and sessions are well
established across community locations in 
Luton, including in our centres, and 
outcomes show that people starting on 
these programmes are making guided and 
supported transitions to mainstream, 
sustainable physical activity.

One service which has seen significant 
growth is Social Prescribing. This targeted 
service was particularly relevant and 
impactful during the emergence of the 
COVID-19 pandemic as it continued to 
support people suffering from loneliness, 
isolation and social problems when the NHS 
was under the most pressure.

Many of our mainstream programmes also 
saw growth including our Hydra Learn to 
Swim and Dive courses. We saw record 
levels of memberships and an increase in 
total visitors to our centres. We continued to 
develop our offers, adding a new Athletics 
Centre and Hightown combined gym, track 
and group fitness membership, and adding
value by combining our Lea Manor Recreation 

Centre and Lewsey Sports Park & Pool 
memberships into a dual-centre offer. We 
expanded popular sessions such as FloatFit 
adding two new variations – one for children 
and adults together. We also saw good 
growth in take up of our Go4Less Advantage 
cards giving people on low incomes access 
to concessionary rates for physical activity.

“The year culminated in the successful transfer 
of the Luton Library service to the Active Luton 
family for an initial two-year period and we are 
excited to integrate the libraries’ estates and 
services into our health and wellbeing offers.”

Unfortunately, the year also culminated in 
the outbreak of the COVID-19 pandemic and 
we were forced to close all our centres and 
stop any face-to-face delivery from 21st 
March 2019. Undaunted, our fantastic team 
pulled out all the stops to get a Facebook 
Live timetable of our most popular group 
fitness sessions up and running within days 
and our members embraced it with gusto 
with record reach and engagement on our 
Facebook page.

The challenges for the coming year will be 
very different from before as we learn to 
operate in the ‘new normal’ post COVID-19. 
We are confident that we can continue to 
support the health and wellbeing of Luton 
and will adapt and embrace any new 
practices to keep us all safe.

Helen Barnett,
Chief Executive

Our Mission
Active Luton is a community 
wellbeing trust. We’re 
committed to making a 
positive impact on the health 
and wellbeing of Luton’s 
communities; inspiring, 
motivating and offering 
opportunities for people of 
all ages, backgrounds and 
abilities to learn and take 
action to improve their life 
chances. 

We provide a wide range of 
high-quality programmes, 
activities and facilities 
enabling local residents to 
participate in physical 
activity; improve their health 
and wellbeing; enhance their 
education and skills through 
training; and create career 
opportunities.

Our services are inclusive, 
accessible and affordable 
and we work closely with 
partners locally, across the 
region and nationally, 
continuously looking to bring 
the best to our diverse and 
vibrant community.
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Healthy Lifestyles for All
This year marks the second full year of the Total Wellbeing Luton integrated wellbeing service. Huge strides have been made in 
the development of our healthy lifestyles offer to meet the diverse needs of Luton’s communities and improve the health and 
wellbeing of all sectors of the population.

Our healthy lifestyles team supported nearly 7,500 people - from people living with long-term conditions to people looking to 
reduce their BMI and improve their wellbeing to people struggling with loneliness and isolation.

66% 
80%  

27%

of all participants in our healthy lifestyles programmes reported changing from
being inactive to active (according to Government physical activity guidelines)

reported an increase in emotional wellbeing

reported eating more fruit and vegetables as part of embracing a healthier lifestyle

•

•

One data set which would become particularly significant as the COVID-19 pandemic took hold was our impact on reducing the 
need for GP and/or hospital visits.

53% of people who participated in one of our healthy lifestyles programmes reported requiring fewer GP appointments.

44% reported needing fewer hospital appointments or making fewer visits to the Emergency Department.

 
•

•

•

•

•

•

•

Who We Supported
57% from the top three most deprived wards in Luton

16 different ethnic backgrounds

60% female, 39% male, 1% trans/other

59% aged 25-65 

20% under 18 

12% over 66

6% aged 18-25

We also supported over 4,000 people - from frail older 
people to young people at risk of anti-social behaviour 
– with community outreach programmes.

Our teams have worked hard to support Luton and national 
charities and have held bake sales, sponsored rides, 
collections and events to raise money for The Stroke 
Association, British Lung Foundation, Macmillan Cancer 
Support, MS Society, Luton Foodbank and Mary Seacole 
among others. We’re also an active partner in the Love 
Luton group which brings together Luton’s businesses, 
voluntary and community groups and Luton Council to work 
to create confidence, pride and a positive image of Luton by 
organising events and initiatives to bring the community 
together, including a community awards fund to support 
local groups and charities.
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Healthy Lifestyles Highlights
We launched an online adult healthy lifestyles programme
with video sessions and questionnaires on topics including
‘A Healthy Way to Start the Day’ and ‘Facts About Fats’.

We offered community-based programmes for children and their 
families at Orbital Trampoline Park, an activity club at River Bank 
Primary School and a new Saturday family healthy lifestyles 
programme at Hightown Community Sports & Arts Centre.  

We introduced a healthy lifestyles programme in Luton’s 
schools, in collaboration with our Active Education team,
with improvements reported as a result in physical activity,
behaviour, educational attainment and healthy eating. 

We also worked with school staff on a healthy lifestyles 
programme including physical activity, work/life balance,
stress and making and preparing healthy meals.

We delivered maternal healthy lifestyles sessions at Lewsey 
Sports Park and the Flying Start Centre in The Mall, as well
as bespoke sessions in children’s centres.

Our healthy lifestyles programme for children and families was 
referenced in a national White Paper from Public Health 
England entitled, Key Performance Indicators: Tier 2 Weight 
Management Services for Children and Their Families.

CASE STUDY
Justine had struggled with her weight and low mood for years before she was referred to Total Wellbeing Luton’s healthy 
lifestyles team.

“I learnt a great deal, such as just how important breakfast is, how to spot hidden sugars on food labelling and portion aware-
ness. There was an exercise component too which enabled me to try different forms of exercise, such as Zumba, Body Combat 
and Pilates. My confidence and stamina grew.”

Justine lost 11 per cent of her body weight and over 10 centimetres from her waist and continues to exercise regularly.

“I feel amazing. I have transformed into someone I don’t recognise to be honest.”
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Healthy Lifestyles Programmes

Health Checks
We delivered over 500 Health Checks PLUS over 200
Health MOTs in the community and in businesses and 
schools across Luton.

Well known people from the Luton community encouraged 
people in the 40-74 age bracket to book their NHS Health 
Checks with us. 

Long-term Conditions
We supported over 500 people to live healthier lives and manage conditions 
ranging from cancer to stroke, COPD, diabetes and neurological conditions.

We introduced a twice weekly phase III NHS Cardiac Rehabilitation 
programme at Lewsey Sports Park welcoming around 60 people per week. 
The programme includes a ‘Healthy Hearts’ workshop to help people transition 
to community exercise sessions with the Total Wellbeing team in phase IV.

Optimum Physiotherapy also has two clinics at Lewsey seeing around
30 people per day.

Our team’s work was featured in a national paper about long term 
conditions by The Richmond Group, ‘The Multiple Conditions Guidebook’.

CASE STUDIES
“After having my stroke, it made me limited in my physical ability, restricting me from being able to do normal, day-to-day living. 
I feel much better and my mobility has improved a lot more, giving me more confidence in and outside of the gym. I’m thankful 
for the help of the team, I don’t know where I would have been without their help!”
Walid, Stroke Rehabilitation Programme

“The classes are excellent. I mentioned my constant battle with diet and also received help on that front. Physically I am stronger.”
Stephen, Cardiac Rehab Programme

Exercise Referral and Physical Activity
Our Hydra Health aquatic rehabilitation and Exercise Referral 
programmes expanded to Lewsey and Lea Manor and supported 
over 450 people to become or to stay active. 

Hydra Health was featured in a case study by Swim England 
and in an article about aquatic rehabilitation by Versus Arthritis. 

6



Stop Smoking
We supported nearly 1,000 people to quit smoking and ran
30 different community clinics across Luton in GP surgeries, 
community centres, hospitals, Active Luton’s leisure centres 
and in businesses and other organisations.

We launched a new programme with a high street vape shop, 
offering community-based stop smoking support and medication. 
The programme saw 100 quitters between September 2019 and 
April 2020. A second vape shop is joining this programme in 2020. 

Social Prescription
We supported over 1,000 people through our Social Prescribing offer.

At the start of 2020 we employed four new Link Workers to work with 
Primary Care Networks (PCNs) to support groups of people who were 
frequent users of primary care services, for example people with 
respiratory conditions, Diabetes, children with complex needs and frail, 
elderly people.

Our Young People’s Social Prescription programme, Life Hacks, 
supported over 100 young people with complex needs ranging from 
physical and emotional health problems, youth offending, community 
cohesion and safeguarding. 

We also recruited two new Programme Leads for a High Intensity User 
(HIU) programme to support people who had visited the Luton and 
Dunstable University Hospital Emergency Department on 15 or more 
occasions. This programme marked the expansion of our work outside 
Luton to include the Bedfordshire Clinical Commissioning Group 
covering Dunstable, Leighton Buzzard, Toddington and Caddington. 

Healthy Workforce Programmes
The past year has seen significant growth in demand for 
our health and wellbeing support in the workplace. We’ve 
visited schools, businesses both large and small and 
community organisations to provide physical and 
emotional support in the form of bespoke wellbeing days 
and events offering our wide range of service including 
NHS Health Checks, stop smoking support and physical 
and emotional wellbeing advice.

And that’s not all…
We're hopeful of receiving additional funding to develop 
and deliver a Weight Management programme specifically 
for Under 5s and their parents to start in April 2020. 

A new, weekly activity session was set up in partnership 
with Age Concern Luton to support people over 65 with 
their physical and emotional health.
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Our Healthy Lifestyles and Active Communities teams attended well over 100 community events
showcasing, supporting and raising awareness of their wide variety of health and wellbeing and
physical activity offers.

Active Communities

 
 

 
• 

•

•

•

•

•

•

Our Active Communities team continued to reach out into Luton’s communities developing tailored offers to meet local needs and 
nurturing an enthusiasm for physical activity starting at birth through to young people and older people.

Active Communities Highlights
We delivered over 20 ME TIME women’s activity sessions per week 

We doubled capacity for women-only swimming lessons in 
response to demand

We signed up 300 families to ME TIME Family, targeting families in 
Luton who face multiple barriers to being physically active 

We ran 15 sessions per week in community settings including 
Zumbini and Legs, Bums and Tots

We introduced a new ‘Mum and Me’ dance aerobics session

We attended ‘Talking Takes Off’ training to raise awareness of the 
Flying Start initiative and its role in developing speech and language 
for under 5s 

We worked with multiple community partners including the Luton 
All Women’s Centre, The Culture Trust Luton, local schools,
St Peters Church, Flying Start, Penrose, Coaching Direct,
Directional CIC, Luton Town Street League, Wicketz East,
Families United Network, YouTurn Futures and Azalea
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Developing Community Health Hubs
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Hart Hill Adventure Playground
Our Active Communities team’s work in recent years to develop
a community health hub at Hart Hill Adventure Playground has 
meant that there are now a wide range of well-embedded 
programmes at the centre. The team’s work has included:

Delivering an intervention programme for young people 
deemed at risk and supporting 29 young people to achieve a 
Sports Leaders accredited Young Leader Award

Running a week-night youth club

Developing physical activity sessions for the community 
including sessions tailored for older people, dedicated 
women’s sessions and targeted sessions for young families, 
schools and young people

Gaining high engagement for regular community events
at the centre

Starting ‘Tea and Talk’ sessions to network with local residents 
and to signpost people to other services 

Hightown Community Sports & Arts Centre
Now well established as the home of Total Wellbeing Luton,
we continued to develop the community offer at Hightown. The 
centre also hosts school PE for neighbouring St Matthews 
School and is home to the Luton Community Choices group for 
adults with learning disabilities.  

Our new Youth Zone continued to attract local young people 
keeping them active in fun sessions ranging from football, 
dance, yoga and Zumbini for young children and families.
These sessions were often developed in partnership with local 
community groups and clubs, some of which showcased their 
work at the annual Hightown Festival.

The team also enhanced the offer for the well-established ‘Full of 
Life’ group for older people, holding a Silver Sunday celebration 
and introducing speakers and special interest sessions including 
talks from the police and fire services around home security and 
fire safety and from our training team on First Aid and from the 
Total Wellbeing team about sleep.

Stockwood Park Athletics Centre
Stockwood Park Athletics Centre continued to host a wide 
range of groups and physical activity sessions – from elite 
athletes undertaking training to parent and buggy fitness.

The centre continued to host Luton Athletics Club, Roots to 
Rings, Saints Athletics, Luton Town Ladies Football Club 
(Development Squad), Luton Celtics Youths and Gaelic Football, 
Dunstable Road Runners, Stopsley Striders and Gallacticos FC.  
And of course the annual Love Luton Half Marathon!

The team introduced a new, very popular outdoor circuits 
session, small group activity/training sessions and a 
women-only exercise space. They also developed and delivered 
regular PE and activity sessions for a group of multi-faith, 
home-schooled children.

River Bank Primary School
Having played a founding role in establishing Active
Education Academy Trust, we continue to play a key part in 
providing essential support services for River Bank Primary 
School.

River Bank is also an important community asset for our 
outreach programmes. The school hosts family healthy 
lifestyles programmes, children’s sports clubs, women’s 
activity sessions and community engagement days to 
encourage physical activity and emotional wellbeing.
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Centres at the
Heart of Communities
Our leisure centres are important to the communities they serve, welcoming everyone from babies to older, retired people, 
people training for elite or endurance events through to people living with long-term conditions or recovering from injury.
We have something for everyone and pride ourselves on welcoming and supporting all our customers – whatever their age, 
background or ability - to look after their health and wellbeing.

Leisure Services Highlights 

  Halo
Our members embraced the introduction of the Halo Fitness 
app providing an exciting way to track workouts by setting 
goals, creating and storing workouts and even requesting 
new workout ideas from the Halo personal trainer.

Anyone for Tea?
Our café at Inspire had a makeover – with bright, modern 
décor and furniture - and a new menu. The new menu includes
wholesome breakfasts, lunches and snacks, plus old favourites 
and a dedicated kids menu – perfect for after swimming lessons.

Upcycling
Lea Manor benefitted from investment in a new suite of 
static bikes for the ever-popular studio cycle group fitness 
classes.
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“These (yoga) classes have given me so much more 
self-confidence and peace of mind. My blood pressure is 
reduced and I am less dependent on medication. I'm 
enjoying new healthy food and drinks. Everyone has 
commented on how my clothes fit better and I am 
physically stronger than before. I really look forward to 
these classes at both Inspire gym and Lewsey gym. Active 
Luton you have a real gem in this instructor.”  

Group fitness customer

Junior Gym and Group Fitness
Our dedicated junior gym times are very popular and mean 
that young people from age 11 upwards can visit the gym 
unaccompanied at set times with our experienced gym 
instructors always on hand to help and support them.

We have also expanded our group fitness offer for juniors. 
One of the new additions to our FloatFit programme is 
FloatFit Grow - a great fun, action-packed class for children 
from age eight and their families.    

Children from age 11 can take part in Zumba, Aqua Aerobics, 
Body Blitz, Step and Circuits sessions. From age 12 they can 
do Studio Cycle and from age 14 Body Blitz, Core Stability, 
Total Abs, Triple T, Body Combat, Pilates, Yoga, ZenGa, 
Stretch and Thighs, Hips, Bums and Tums. From age 16 the 
whole group fitness timetable is open to anyone including 
our very popular Les Mills and Fight Klub classes.

Group Fitness Mania

In the heat of July 2019, Lewsey Sports Park hosted a Fight 
Klub event on the outdoor multi-use games area as part of the 
Lewsey Festival celebrations. Around 100 people took part in 
the blazing summer sunshine accompanied by a live DJ.

In January 2020 we saw our largest ever annual Les Mills 
launch event at Lea Manor, welcoming over 50 group fitness 
fans to a fun day of our top Les Mills classes. Community 
businesses also attended including local sports clothing, 
beauty and massage and cupcake companies along with 
healthy lifestyles specialists from Total Wellbeing Luton.



Our swimming pools across Luton continue to attract people from all ages,
demographics and abilities. From babies to older swimmers, competitive and
leisure swimmers, pool-based group exercise fans to people with mobility
problems or requiring rehabilitation. That’s why our pool is your pool.

The Gladiator inflatable continued to draw 
in children and young people to work off 
some energy in the school holidays.

We expanded our programme of
FloatFit classes to include FloatFit Grow 
for children from age 8 and parents or 
guardians and FloatFit Balance,
a mix of yoga, Pilates and stretch
on the Aquaboard.

Well over 16,000 
children and adults 
learned to swim and 
dive on our Hydra 
Learn programmes.

We supported four new team members to complete the Swim 
England Aquatic Activity for Health (AAFH) training and expanded 
our Hydra Health rehabilitation programme due to increased 
demand.  In addition to the five existing classes at Inspire, we 
added two classes at Lewsey Pool and one at Lea Manor.  

“We’ve supported people on our Hydra Health 
programme with a huge range of problems – 
and not purely physical. Often, it’s about helping 
people regain their confidence after suffering 
speech and mobility impairments for example.”

“Helping to get people moving in the water 
again has a significant effect on emotional 
wellbeing as well as improving physical 
problems. We’ve also helped people get back to 
training at a more intense level in adapted ways 
after serious health events.”

Hydra Health Team

“Everybody should know about this service – it’s 
fantastic.”

Hydra Health Service User

Over 2,000 swimmers used our free 
SwimTag aids to track their swimming – 
an increase of 10% on last year.

We launched our hugely popular Swim England ‘Inspired by Disney’ family 
sessions and ran sessions inspired by Toy Story 4, Mickey Mouse and 
Friends and Frozen II – all of which were hugely popular.
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Anyone for Golf?
Our golf course at Stockwood Park Golf Centre

continued to receive rave reviews from customers
about the quality of the course.

We introduced a junior development programme to encourage
young people into the game and refurbished our 21- bay Practice Facility

and added targets and two new driving bays with nets.

“Great public course.
Well looked after and
great value for money.”
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Active Training and Development
Our Active Training and Development team is a leading training provider across Luton and throughout Bedfordshire. The team 
delivered 256 courses and trained 2,360 new candidates during 2019/20 – all of which led to qualifications and new life skills to 
improve employability.

Who We Worked With
Under 18s   39%
Adults   61%
Men    35%
Women   65%
BAME Backgrounds 47%

We maintained an
average satisfaction of

9.9/10
for the second year running!

Apprentices
Twenty four apprentices completed 
qualifications ranging from Customer 
Service, Activity Leadership and PE
and School Sport through to Leisure 
Operations and Management.

Fifty four per cent are now employed 
with Active Luton – with the remainder in 
other, full-time employment or higher 
education.

Skills and Qualifications Taught
National Pool Lifeguard Qualifications
Other poolside rescue qualifications

Swimming teacher
and coaching qualifications

First Aid qualifications
First Aid awareness training

for young children
Activity Leader Courses

Mental Health Awareness
Chemistry in High Schools (pool testing)

Food Safety
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Who the Link Project Helped
51% were unemployed women
19% were aged over 50
10% had emotional or physical health problems
 and were given targeted support
47% were from BAME populations

Continuing the Link 
Our Community Led Local Development (CLLD) ‘Link’ project, continues 
to work hard to upskill Luton residents from our most deprived wards 
who are unemployed and not in education, or working less than 16 
hours a week. 

To improve skills and employment prospects we’ve supported people to 
complete 161 qualifications including swimming teacher qualifications, 
lifeguard qualifications, activity leadership and food safety.

36 
44

of our Link participants are now 
in employment

are now volunteering in their 
communities

CASE STUDY
Matt was introduced to our Link programme through a Marsh Farm
Community project. He was suffering from low self-esteem after a
relationship break up and was unemployed.

Through the Link project, Matt jumped at the chance to learn some new 
skills and be part of something that could lead to new opportunities.
He worked hard to gain a Level 2 Activity Leadership qualification.

From this Matt was introduced to our team at Lewsey Sports Park and 
started work experience in the gym using a qualification he had gained 
many years before and never used. He was so energised and enthusiastic 
that it wasn’t long before he was employed by Active Luton and now 
works across our centres at Lewsey, Inspire and Lea Manor as a fitness 
instructor.

Matt has grown in confidence and gained 
recognition from Managers for his positive
and pro-active attitude and is now undertaking 
further training in customer service to expand 
his role.

12 employers signed up to the 
Healthy Workplace Award
in 2019/20.

Making Luton a Healthier workplace
Our Healthy Workplace Award is part of our CLLD project and provides
a framework for Luton employers to make a commitment to employee 
wellbeing, helping organisations with recruitment and retention,
sickness absence and employee productivity and satisfaction.
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Our Active Education team of qualified teachers continues to work with Luton’s schools to develop 
PE and physical activity – not just in PE lessons but also to incorporate more physical activity into 
the school day and in learning generally. Over this past year the team has also been delivering first 
aid in schools to children and has developed healthy lifestyles offers for both children and school 
staff, working in partnership with Total Wellbeing Luton.

School Games 
Programme

97% of Luton schools got 
involved in the School 
Games programme 
including 39 primary 
schools, 13 secondary 
school and seven infant 
schools.

Over 28,000 children took 
part in Level 2 School 
Games events offering 18 
different sports. We also 
supported schools’ 
participation
in 59 different sports
tournaments or leagues.

85% of schools achieved a 
School Games Kitemark – 
20% achieved bronze and 
65% silver through to 
platinum awards.

Leadership 
Opportunities

217 young leaders
from all 13 secondary 
schools in Luton plus 
Luton Sixth Form College 
supported School Games
competitions.

A further 60 volunteers 
supported our various 
competitions including 
coaches from local sports 
clubs and National 
Governing Bodies.

Learning Outside 
the Classroom

Advice and support given 
to schools in relation to 
educational visits has 
contributed to over 4,000 
school visits being 
approved via the online 
approval system managed 
by Active Education and  
resulting in over 162,000 
children enjoying learning 
outside the classroom 
experiences – a five per 
cent increase on last year.

Competitive 
Success

Luton’s school children 
achieved seven gold,
10 silver and 13 bronze 
medals at various county 
sports finals.

Professional 
Development 
Opportunities

Over 1,000 learners 
benefitted from
professional development 
opportunities delivered by 
the Active Education team 
to support. 
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Case Study
Working with Weatherfield Academy, our brief was to increase physical activity by training teachers in Literacy and 
Numeracy in Action.

As a result of the training, teachers reported new confidence and fresh ideas to make lessons more active and to use different 
environments to enhance learning. Students enjoyed the practical activities and there were improvements in engagement, 
learning and attainment.

“The training has supported my teaching in a way that allows me to differentiate the lessons in a fun and exciting way.
The students have responded positively to the different strategies and I use these in the various subjects I teach.”  

Our Impact
"Knowledgeable 
and thought 
provoking”

"A fantastic 
course - lots of 
great information 
that will be really 
helpful to refine 
our practice."

“I've learnt so 
much and this
has given me 
confidence to 
teach more PE”

“Developed 
different ways
to structure
and teach
gym lessons”
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Customer Feedback
“Since joining the gym I have 
thoroughly enjoyed it… the atmosphere 
is always welcoming, I would recom-
mend it to anyone. I feel this is the 
best gym I have been to thus far.”    

“Lifeguards were very
patient and professional”

“There are some well-priced healthy 
options. I love the bacon rolls.
A lovely café”

“Thanks very much for a
fantastic swimming lesson”

“Love that we can use Lewsey
and Lea Manor's gyms”

“The induction was nice and clear.
Easy to understand and curious to see 
how well I do. I hope I will practise and 
use all the advice I received”

“Loved the fun time session”



Active Luton
Wigmore Hall 
Wigmore Valley Park,  
Eaton Green Road,  
Luton, LU2 9JB

T: 01582 400272 
E: info@activeluton.co.uk

activeluton.co.uk


