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This past year has been about 
innovation. From our role as the 
healthy lifestyles partner of Total 
Wellbeing Luton, to the development of 
our Hydra Health aquatic rehabilitation 
offer and the purchase of the futuristic 
Poolpod, our commitment to inclusivity 
has been at the forefront of our service 
development.  

“Our involvement with Total 
Wellbeing Luton means 
that we are part of a truly 
holistic approach to health 
and wellbeing.”
Many service users are enjoying the 
benefits of physical activity whether 
it’s through Social Prescribing to 
help with loneliness or isolation or 
through tailored activity programmes 
to manage long-term conditions. 
Total Wellbeing’s healthy lifestyles 
programmes have received excellent 
feedback from service users who have 
improved both their emotional and 
physical health. And crucially most of 
these service users – 54 per cent – 
came from the top three most deprived 
wards where people are most in need 
of support. 

We’ve also continued to innovate on 
our universal offer – for example 
with the introduction of FloatFit – 
to ensure that our memberships 
are relevant and appealing as we 
face increasing competition from 
commercial leisure providers.

Our relaunched concessionary offer in 
the shape of the Go4Less Advantage 
card has been successful in increasing 
the numbers of people on low incomes 
or facing other barriers to participation 
to join us to get active. Alongside 
this, we have developed new ways to 
engage as many people as possible 
in physical activity – one example 
being the development of a frailty 
programme directing older people at 
risk of falls to fun activities tailored for 
their ability.

Our priority continues to be to work at a 
‘ hyper’ local level, for example in wards 
such as High Town and Marsh Farm, to 
break down barriers to participation in 
physical activity and improve the health 
and wellbeing of as many people as 
possible across Luton.

Helen Barnett,  
Chief Executive

Our mission
Active Luton is an 
innovative,  
community-focused 
charity committed 
to making a positive 
impact on the health 
and wellbeing of our 
community; inspiring, 
motivating and offering 
opportunities for 
people of all ages and 
backgrounds to learn and 
take action to improve 
their life chances. 

We provide a wide range of high 
quality programmes, activities and 
facilities enabling local residents 
to participate in physical activity; 
improve their health and wellbeing; 
enhance their education and skills 
through training; and create career 
opportunities.  We are committed 
to being inclusive, accessible and 
affordable, working closely with 
partners locally, across the region 
and nationally, continuously looking 
to bring the best to our diverse and 
vibrant community.

OUR MISSION

INTRODUCTION
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HIGHLIGHTS OF THE YEAR

Integrated Health and Wellbeing for our Community
The Total Wellbeing Luton service started the year as it meant to go on with an integration 
day for staff from partners, Active Luton and Turning Point with a formal launch held later 
in October.  The impact of the service was already being felt and was illustrated by some 
moving case studies.

CASE STUDY // 9-year-old Edward 
was referred to Total Wellbeing’s 
children’s Healthy Lifestyles 
programme by his school nurse. 
Edward has enjoyed learning about 
healthy nutrition and getting active. 
The team were also able to help 
Edward’s Mum who was struggling 
emotionally by referring her  
for therapy.

CASE STUDY // Richard and 
Michael spoke at the first National 
Social Prescribing Day about 
how the Total Wellbeing Luton 
service had helped them become 
less lonely, how they’d made 
friends together at Lewsey Sports 
Park gym, and how they’d been 
introduced to volunteering.

“Total Wellbeing is an excellent service – 
this is the future of health and wellbeing and 

understanding the needs of communities.” 
Lord Victor Adebowale, Chief Executive, Turning Point

To round off a 
fantastic inaugural 
year, Total Wellbeing 
Luton’s Social 
Prescribing team 
celebrated the UK’s 
first National Social 
Prescribing Day in 
March 2019.
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Hightown – A Community Health Hub
Hightown Community Sports and Arts Centre has been 
firmly established as a community health and wellbeing 
hub in the heart of our town hosting Total Wellbeing 
Luton, alongside other partners, St Matthews School and 
Community Choices. 

NHS Health Checks, Stop Smoking, Adult and Child Healthy Lifestyles and a frailty 
programme for older people all take place at Hightown. The centre also welcomes 
a wide range of community activity and social groups as well as hosting a group 
fitness programme including Body Balance and Body Pump and chair-based 
fitness. There’s also Zumbini and Street Dance for children.

Continued 
Commitment to 
Inclusivity
Inspire: Luton Sports 
Village and Lewsey Sports 
Park both retained their 
Inclusive Fitness Initiative 
mark aimed at encouraging 
physical activity among 
disabled people and people 
with health conditions by 
providing and promoting 
inclusive opportunities and 
access to leisure facilities 
and services. 

Developing Lewsey Sports Park
At Lewsey Sports Park a new consultation suite has been 
created for use by Total Wellbeing Luton and Optimum 
Physiotherapy. The community can now access a broader 
range of health and wellbeing services in their local 
leisure centre.

Lewsey Sports Park also welcomed the NHS Cardiac Rehabilitation Phase III 
programme – the initial outpatient cardiac rehabilitation programme aimed at 
lowering the risk of future heart problems through supervised physical activity.  

The move of the phase III exercise programme, previously held at the Luton 
and Dunstable University Hospital, to join the phase IV exercise programme 
at Lewsey helps service users to progress seamlessly into community-based 
physical activity.

CASE STUDY // Postman and 
Grandad Andy decided to take 
matters into his own hands when 
his grandson made fun of his 
weight. He went down to his local 
centre, Lewsey Sports Park, to see 
how they could help.

“My self-confidence has boosted 
- I love coming to the gym at 

Lewsey. The staff at Active Luton 
are amazing and the support you 

get makes such a difference to 
your motivation. It’s funny how 

I now look forward to coming to 
the gym when I couldn’t think of 

anything worse a few years ago. I 
am a happier person now.”
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Poolpod
State-of-the-art assistance is now available 
for people who need help getting into the 
swimming pools at Inspire: Luton Sports 
Village in the shape of the futuristic Poolpod. 

Whether it’s parents getting into the water safely holding 
babies, people in wheelchairs or people with mobility 
problems or paralysis, PoolPod makes swimming and all of its 
physical and wellbeing benefits accessible to everyone while 
respecting dignity and independence. 

CASE STUDY // Antoinette loves the new Poolpod!  She 
is paralysed on her left side and in her right foot and 
found it very difficult getting in and out of the pool for her 
rehabilitation sessions.

CASE STUDY // Bev couldn’t swim but she came 
along to support her daughter, Dorothea, in her 
Hydra Health rehabilitation sessions after suffering 
a stroke.  Bev has loved learning to swim while 
supporting Dorothea to regain strength and mobility.

“I like coming here because it’s for 
people just like me and I can do a 
lot of things.” 

“Poolpod has given me 
some freedom back.” 

HIGHLIGHTS OF THE YEAR

Rehabilitation and 
Wellbeing with  
Hydra Health
Our Hydra Health rehabilitation 
programme has established itself  
as an important route back to  
activity for people with long-term 
health conditions or recovering  
from surgery or injury.

Five weekly sessions have been established at 
Inspire and the programme has had huge success 
in getting people with mobility and/or health 
problems back into regular activity. Hydra Health 
has helped improve their symptoms and general 
health and wellbeing so that they can transition 
to using the gym or attending Aquafit or general 
swimming sessions.  There are plans to expand  
the service to Lea Manor and Lewsey pools.
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FloatFit Takes 
Luton by Storm
We like to keep at the 
forefront of innovations in 
physical activity and Inspire: 
Luton Sports Village was 
the first centre in the South 
East to embrace the global 
FloatFit craze.

Billed as high intensity interval training 
(HIIT) combined with yoga-inspired 
moves – all on a floating base in the 
pool – FloatFit has taken Luton by storm. 
There are 12 classes a week with options 
in both the competition and community 
pools for different abilities.

Mindfulness
We held our first Holistic 
Mindfulness Day at Lea 
Manor Recreation Centre 
in November, followed by 
courses for those wishing  
to develop their  
mindfulness practice. 

We also offer mindfulness as part of 
our integrated healthy lifestyles offer 
with Total Wellbeing Luton alongside 
psychological wellbeing sessions.

Community Day at Hart Hill
Our Communities Team was extremely proud of the local 
community at Hart Hill Adventure Playground where two 
Community Days were held.  Local people and community 
groups came together to enjoy their centre and celebrate 
the progress made in establishing a safe, well-used 
community hub for activity, sharing and learning.

HIGHLIGHTS OF THE YEAR

“Just been to my first FloatFit 
class, it was so much fun.” 

“I learnt how to feel calm and 
at peace with myself.” 
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INNOVATION AND 
INVESTMENT
Following last year’s significant investment in 
upgrading all of our gyms and the fitness and 
spinning studios at Lewsey Sports Park, this year’s 
focus was on expanding and tailoring our offers to 
ensure that we continue to grow opportunities for 
everyone in Luton to get active.

Investment in 2018/19 included a new state-of-the-art Poolpod to 
improve access to swimming and aquatic therapy and classes at Inspire.

We also introduced FloatFit at Inspire and undertook a refurbishment of 
the main group fitness studio.

At Lewsey Sports Park we invested in creating the new consultation suite 
for Total Wellbeing Luton and Optimum Physiotherapy as a commitment 
to an improved holistic wellbeing offer for the local community.

What our customers 
said about our centres
“Absolutely amazing place...staff are very engaging, 
state-of-the-art machines, superb choice of classes 
and pools and all very affordable.” 

“The staff are friendly and very helpful – it  was 
hard getting up this morning in the freezing cold, 
but was worth it!” 

“Great induction, covered all the machines  
and best ways to use them and how to stay  
safe while using them - 10/10” 

CASE STUDY // Louise lost eight stone after gaining weight after having four 
children. She would struggle to find the energy to play with her four boys and 
decided enough was enough and that something needed to be done. 
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“I weighed 22 Stone 2lbs. I started going to the gym a few times a 
week as I was too embarrassed to go to any classes. The teams at 

Lea Manor and Lewsey were so welcoming and friendly that I settled 
in quickly and once I felt comfortable I started to attend classes too. 

The team have made me feel part of the Active Luton family – they 
are very supportive and have helped me to come such a long way.”
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THE YEAR IN NUMBERS

1.5m 
people visited our centres.

3,350
people had Go4Less 
Advantage cards to get 
reduced-price activities.

90,000
adults swam in our pools.

25,000 
children under five visited 
our centres.

121,000
older people visited  
our centres. 

1m
people visited our 
website.

10,000 
people like our  
Facebook page.

3,500
people follow us  
on Twitter.

16,000 
children and adults 
learned to swim or dive 
with us.

29,000
visits by people with  
a disability.

6,600
people enrolled on 
our healthy lifestyles 
programmes as part of 
Total Wellbeing Luton.
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COMMUNITY HEALTH 
AND WELLBEING

Total Wellbeing Luton – Celebrating its First Birthday
Total Wellbeing Luton has helped over 6,600 people via our Healthy 
Lifestyles programmes in its first year, with 95 per cent of service users 
saying that they would recommend it. Most importantly, the service is 
reaching out to those most in need.

What a difference a year makes

54% of service users came from the top three most 
deprived wards in Luton.

56% of service users went from being inactive to active.

57% reported a change to  
eating their ‘five a day’.

27% moved from an unhealthy  
to a healthy weight.

754 people reported visiting  
the GP less.

777 people have stopped  
smoking.

CASE STUDY // Norma was referred by her GP for 
Exercise Referral to lower her blood sugar.  Norma is blind 
due to her diabetes.

“I’m happier and healthier due to exercise. I get a good 
feeling when I do a session in the gym.  You should never 
give up on life – there’s always someone to help you – I 
found it with Active Luton.  I’d given up on exercise but 
here there’s always someone to assist me – from the 
reception all the way up to the gym.”
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Our Communities Team has developed usage and a sense of ownership of Hart Hill by a wide range of groups and local 
people and has hosted two community open days.  The centre is now a focus for positive and motivational activities for all 
ages, promoting community cohesion, healthy living and raising aspirations and life chances.

Community Cohesion, Healthy Living  
and Raising Aspirations
Our work at Hart Hill Adventure Playground in Hart Hill set out to re-establish the centre as a 
safe space for whole-community activities.

The range of regular sessions now includes:

Me Time family activity sessions for families and children under 5,  
including our new Dance Explorers sessions.

Me Time women’s activity sessions.

Hart Hill Nursery PE lessons.

Stay and Play sessions for parents and pre-school children.

Four evening youth clubs with multi-sports and other activities. 

A Community Choices disability group.

A healthy ageing activity session for people over 65. 

A Saturday youth club. 

PE activities for home-schooled children.

Cricket sessions run by various specialist partners.

‘Raising Aspirations’ workshops engaging with local, at-risk young  
people to give them valuable life skills and increased confidence.

Hart Hill had a  
make-over thanks 
to a volunteer day 
organised by Luton 
Borough Council and our 
Communities Team with 
the much-appreciated 
help of staff from Tui 
UK, Signposts and with 
donations from Gibbs 
and Dandy. 

COMMUNITY HEALTH AND WELLBEING
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A Mindful Approach to Wellbeing 
Innovation is not just about classes or fitness sessions 
and our Communities Team is now offering Mindfulness 
practice.

Me Time and Me Time Family
Our Me Time women’s activity programme continues to 
thrive with over 20 sessions a week providing a pathway  
to sustainable activities in our centres.

Me Time Family, which we run for the Flying Start initiative, continues to work 
with families facing multiple barriers to participation in physical activity on 
targeted programmes to support them to become active. 

Staying on Track
Stockwood Park Athletics 
Centre continued to attract 
new groups and is host to 
Luton Athletics Club, Roots to 
Rings, Saints Athletics, Luton 
Town Ladies Football Club 
(Development Squad), Luton 
Celtics Youths and Gaellic 
Football, Dunstable  
Road Runners and  
Stopsley Striders.

The centre also hosted the warm up 
of the 2018 Love Luton half marathon 
and 10k races, the Relay for Life and 
BAPS 10k and also hosts Luton schools’ 
athletics competitions and welcomes 
local schools for PE.

The centre is a thriving health hub 
for community activities from Fit to 
Push, spinning and yoga classes to 
community athletics from juniors and 
beginners up to elite level and for Total 
Wellbeing Luton one-to-one therapies 
and healthy lifestyles programmes.

COMMUNITY HEALTH AND WELLBEING

CASE STUDY // “Me Time has changed my life - I have much more 
energy and have become more confident.  All the exercise instructors are 
committed in doing a great job in keeping classes interesting, which keeps 
me motivated to continue. Thanks so much!”
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Building Impact in Partnership with the Voluntary Sector
Our work this year has involved forging 
strong partnerships with voluntary and 
community sector groups across Luton. We 
have also created partnerships with social 
and community groups to help people with 
loneliness and isolation, for example, as 
well as emotional health problems. 

This has been achieved through our healthy lifestyles 
programmes and social prescribing service as part of the 
Total Wellbeing Luton partnership and through our Active 
Communities Team’s outreach programmes and our 
Training and Development Team’s work on the Community 
Led Local Development project.

COMMUNITY HEALTH AND WELLBEING

CASE STUDY // Shelia had suffered from anxiety and 
depression for 20 years. She was referred to Total Wellbeing 
Luton’s Social Prescribing service which helps to get 
people with non-medical problems the support they need.

“There’s now light at the end of the tunnel for 
me.  I’m not overwhelmed to go out alone and 

spend three or four mornings in the gym which 
I really enjoy. Knowing that the support is 

there has been a huge help to me.”
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COMMUNITY HEALTH AND WELLBEING

Anyone for Golf?
Stockwood Park Golf Centre situated in the heart of 

local parkland continues to welcome golfers of all 
ages and abilities from both the local community and 

further afield to our community golf courses. 

Our beautiful Marquee hosted a wide range of events last year including 
birthdays, christenings, weddings, golf days and business events plus 

our annual Christmas party season.

“It’s a local course to me so 
I have played it a lot but this 
year it’s been at its best.”
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We continued to introduce new sessions 
to get Luton into our swimming pools. 

Our fabulous ‘Gladiator’ run was very 
popular in school holidays and our first 
Christmas pool party was fully booked.

Swim Tag continued to 
motivate people whatever 
their level to measure and 
track their swims providing 
that extra bit of motivation.  
Nearly 20% more people 
used SwimTag than the 
previous year, with new 
users also increasing  
by 20%.

We’ve added 
more aquatic 
classes, in 
particular AquaFit 
and Women Only 
Aqua Zumba.

We now have 12 FloatFit  
classes per week.

Nearly 20% more people learned to 
swim or dive with us.

We have five 
Hydra Health 
classes per 
week for aquatic 
rehabilitation 
– with plans to 
expand to our 
other pools.
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Encouraging Good 
Habits for Life
We have continued to 
develop both our community 
and centre-based offers for 
everyone to get active from 
babies upwards so that we 
can encourage good habits 
for life.

For pre-schoolers we have introduced 
brand new Zumbini®, Let’s Dance and 
Dry Dive Tots sessions. There’s also 
more mini-nastics and Aqua Tots due 
to popular demand.  

We even have sessions before babies 
can walk getting mums back into 
physical activity after childbirth with 
our popular Fit to Push sessions at 
Stockwood Park Athletics Centre. 

Building a Love  
of Being Active
We welcome children from 
age five at targeted sessions 
at our athletics centre. We 
have junior gym times from 
age 11 and there’s a wide 
range of other activities from 
boxing to tennis, dance and  
basketball and our ever-popular 
Fun Time Splash sessions 
across the centres.

Our Gladiator run has proved extremely 
popular in school holidays to entice 
older children into the competition pool 
at Inspire: Luton Sports Village, adding 
an extra challenge!

GETTING LUTON’S  
CHILDREN ACTIVE 
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Our Active Education team works closely with Luton schools to help teachers deliver  
high-quality PE and to encourage children to embrace a love of physical activity.

School Games 
Programme

100% of Luton schools 
engaged with the School 
Games programme 
involving nearly 8,000 
children and offering 
18 different sports and 
activities and 44 different 
tournaments or leagues 

83% of Luton schools 
achieved a School 
Games kitemark

Leadership 
Opportunities

203 young leaders have 
supported School Games 
competitions

55 other volunteers 
including coaches from 
clubs and governing 
bodies also engaged in 
our competitions

Learning Outside 
the Classroom

Over 150,000 children 
enjoyed a learning 
outside the classroom 
experience.

Professional 
Development 

Over 1,000 people 
working in Luton’s 
schools have benefitted 
from professional 
development 
opportunities delivered 
by the Active Education 
team.

Community Use of  
Schools Project
This project set out to improve access to 
and use of school facilities for physical 
activities. Sixteen schools were engaged in 
the project and, as a result, are now offering 
a wide range of activities for their local 
communities. 

Larger sports facilities, mainly on secondary school sites, 
are being used for a range of traditional sports including 
indoor and outdoor cricket, 11-a-side and 5-a-side football; 
basketball; netball and badminton. These activities are a mix 
of “pay and play” opportunities and community sports clubs 
hiring the facility.

Smaller facilities on junior and primary school sites were 
more restricted in the type of activities they were able to 
accommodate and promote. The majority of community 
use of these sites therefore was for the delivery of targeted 
fitness activities or sessions created and delivered by our 
Active Communities Team – for example the Me Time 
women’s activity sessions - or via direct agreements with 
community sports clubs or uniformed groups.

The project has meant a significant increase in local 
participation in physical activities hosted by schools. 

“Thank you for delivering  
such an inspiring staff meeting 

tonight on dance. Teachers were 
all raving about it afterwards 

and the ideas were simple but 
effective and easy to deliver.”
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We’ve trained  
over 4,500  
people this year  

54%54%+60%

/10

  
161

Lifeguards

We’ve trained:

130
People in other  
poolside rescue 

qualifications

195
Swimming teachers  

and assistant  
teachers

First Aid
We’ve experienced a renewed 
interest from schools and 
community groups in teaching 
awareness of what to do in an 
emergency situation. We’ve trained:

533 people to gain First Aid 
qualifications.

484 people, including school 
children as young as 5 and parents, 
in other First Aid awareness 
courses.

Chemistry in Schools
As a partner in a Three Counties 
‘Chemistry in Schools’ project 
we’ve trained:

772 school children in pool water 
testing.

National Drowning 
Prevention Campaign
Over 1,500 school children 
engaged in lifesaving/drowning 
prevention training

Apprenticeships 

23 candidates completed 
apprenticeship qualifications.

50% are now employed by Active 
Luton and the majority of the 
others are employed with other 
businesses or schools in Luton.

CASE STUDY // Kerry  joined Active 
Luton 10 years ago after being made 
redundant from a retail management 
role. She applied for a receptionist job 
with Active Luton through the Future 
Jobs Fund for young unemployed 
people. She’s now our Reception Team 
Leader at our very busy  
Inspire centre. 
 

“Young people worry so much about 
exams. I left school with hardly any 
qualifications as I didn’t like studying 
and was bullied. The great thing about 
Active Luton is that they will help you 
and give you training if you’re willing 
to work hard and move out of your 
comfort zone. You just need patience 
and a good attitude and they’ll support 
and help you.”

Average satisfaction score 
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AWARD-WINNING TRAINING 
AND DEVELOPMENT
Our Training and Development team is quality assured as an accredited centre by:

from BAME 
backgrounds
+37% on last year

were  
under 18 

on last year





AWARD WINNING TRAINING AND DEVELOPMENT

A Link to a Better Future
The Link project, our Community Led Local Development 
Project (funded by the European Social Fund), provides 
free training opportunities in the leisure industry to support 
adults who are unemployed and not in education, or working 
less than 16 hours a week, who would like to upskill.

The aim is to improve the lives of residents living in deprived wards of Luton by 
removing some of the barriers to gaining qualifications, social interaction and 
ultimately employment. Through our CLLD work we are delighted to have seen a 
significant increase in volunteering.

“Life changing – it has 
improved my confidence and 
made me less anxious.”

97 local people registered on our 
Link programme to receive a variety 
of training courses.

70 have completed training.

24 people have gained employment.

33 people have moved into 
volunteering roles across the wider 
community.

CASE STUDY // Lekan left Lea Manor 
High School at 16 with a few GCSEs 
– but he was well aware that he 
could have done better with more 
effort. After gaining a BTEC in Sports 
Therapy and Sports and Exercise 
Science he started work at Stockwood 
Park Athletics centre helping with 
activities and running the centre 
covering a maternity leave.  The centre 
manager recognised a hard worker 
and recommended him for a job at 
head office in the finance team. 
 

“I didn’t know what I wanted to do 
and certainly didn’t think a head 
office job was it!  I was always 
good at maths though so I gave it 
a try.  Six years later I’m still here 
and have been given training and 
supported through various different 
roles to become the team’s Assistant 
Management Accountant.  I want to 
continue to study for the Chartered 
Institute of Management Accountant 
qualifications and would like to be a 
Finance Director one day.   
 

Active Luton has given me the chance 
to fulfil my potential and I want to go 
as far as I can.  My family and friends 
can tell I enjoy my job and are proud of 
what I’ve achieved.”

“No challenge is too 
great – and there are no 
barriers than cannot be 
overcome - with support 
and understanding we 
can achieve.”
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We captured 33% more feedback from our centre customers than last year – thank you!

“This is absolutely fantastic 
customer service. We will 
definitely be enrolling onto a 
diving course. We loved Inspire 
and the friendly, welcoming 
atmosphere you all create.”

“These classes have also given 
me something to look forward to.”

“Me Time has changed my life I 
have much more energy and have 
become more confident.”

“You do a great job and there are 
so many people out there who are 
benefiting and who will benefit.”

“I didn’t realise I was up for this 
type of thing! I have surprised 
myself at how competitive I am 
and what I am capable of. I have 
never been a gym person so it’s 
all quite surprising.”

“I feel so very welcome, this 
programme has given me a new 
lease of life!”

“This class means a great deal 
to me. My diabetes is now within 
‘normal’ as is my blood pressure 
and cholesterol. My weight is 
also decreasing and is staying 
off and my mental health has 
also vastly improved.”

“Thank you for considering 
my daughter’s special needs 
when moving swimming 
classes, it was appreciated to 
be approached directly by the 
coordinator to check the class 
and teacher was appropriate.”

“I am very proud of you guys. 
You do a great job - my son 
refused to go to any other centre 
because you guys gave him such 
an encouragement to carry on 
going. Thank you all for that.”

THANK YOU
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The last 12 months have seen us work hard to establish our new team structure to ensure 
that we are best placed to deliver terrific outcomes for the sport and physical activity 
communities, our partners and funders. 

We also undertook a review of our mission and values.

Mission  
To work in partnership to support, 
develop and promote safe, high quality 
and inclusive opportunities for people to 
participate in sport and physical activity 
for life.

Values  
Collaborative: 
Working in partnership to support, inform 
and advise our local communities.

Creative: 
Always aiming to facilitate a range of 
innovative, positive and valued solutions.

Passionate: 
A proactive and knowledgeable team, 
committed to making a difference across 
Bedfordshire. 
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Strategic Priorities
Our work focused on six key strategic priorities. Developed alongside our partners and 
customers, these areas of work were considered to be the most impactful and valued. 

1. Brokering and facilitating access to 
resources
We have supported a number of 
community sports clubs and groups, 
local authorities, town and parish councils 
across the county to develop projects  
and submit funding applications. 

This work generated £459k of external 
funding into Bedfordshire during the year. 

We have helped to develop and 
enhance the knowledge and 
confidence of community sports clubs 
and other organisations so that they 
are better placed to secure external 
funding and resources in pursuit of 
self-sufficiency and sustainability.

Over 50 people attended one of 
the three governance and funding 
workshops delivered in each of our 
Unitary Authority areas. 

We have supported the grant 
management service of both the 
Luton Sports Network and Community 
Activity Network developing two new 
funds accessed through these groups. 

We have worked closely with key 
partners to finalise development plans 
for football, cricket and tennis in Luton 
to ensure that each sport is well placed 
to secure inward investment. 

2. Support local organisations to make 
opportunities for all more accessible
A number of the outcomes highlighted 
above have also positively contributed 
to this area of our work. In addition 
we have undertaken other initiatives 
including:

Supporting a workforce development 
plan with each of our unitary 
authorities that will prioritise our own, 
and our partner’s future work in this 
area and enable us to secure external 
funding for at least the next two years. 
Priorities include support for mental 
health problems and developing 
awareness and skills in children’s and 
adult services in Central Bedfordshire. 

We have helped develop awareness 
and accessibility around mental 

wellbeing with our partners and 
supported the development of bespoke 
physical activity projects alongside 
Mind BLMK; CHUMS; The Forum; 
Bedford Borough Council and its Public 
Health arm and Harlington Upper School. 

In addition to our ‘Fit for Funding’ 
workshops we have worked with all 
37 of our Satellite Clubs supporting 
them to become more sustainable and 
accessible to as wide an audience as 
possible, through a range of educational 
workshops and one-to-one support. 

3. Continuously improve our 
understanding of the communities  
we serve
We have worked hard to broaden 
our partner base. This has involved 
offering our expertise to provide 
solutions and deliver positive 
outcomes for a range of different 
organisations and individuals

Examples include:
• Working with 50 different 

organisations and individuals through 
our ‘Fit for Funding’ workshops.

• Supporting more than 30 different 
community sports clubs, councils 
and authorities to develop projects 
and access funding and other 
resources. 

• Providing one-to-one support for all 
37 of our Satellite Clubs to help them 
become self- sufficient and more 
attractive to their target customers. 

• Establishing 12 new Satellite Clubs  
and increasing the level of 14-19 year 
old participants across Bedfordshire.

• Establishing a Youth Forum with 
Active Luton; Central Bedfordshire 
College and the YMCA in Bedford 
to develop further understanding of 
young people’s needs, wants, barriers, 
motivations and capabilities around 
accessing sport and physical activity 
outside of the school curriculum. 

• Establishing a physical activity offer 
for those with mental health problems 
through a range of new partners 
including Mind BLMK and Chums. 

• Creating, in partnership with the 
University of Bedfordshire and Dr 
Angel Chater, an evaluation framework 
for Satellite Clubs to measure their 
impact on participants’ physical 
activity levels, physical and mental 
wellbeing, mood and behaviours. 

• Working with primary and secondary 
schools to broaden our understanding 
of physical activity levels among 
young people, and supporting primary 
schools to use central government 
funding appropriately to help develop 
their physical activity offer and 
educate and upskill their staff. This 
provides valuable insight both locally 
and for national government policy 
makers. Engagement in our Active 
Lives programme was in the top  
30% nationally. 
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4. Support and facilitate a high quality 
sport and physical activity framework 
This aspect of our work focused on the 
high-level strategic involvement with 
our three local authority partners. 

In Luton we worked closely with 
the local authority to finalise and 
commence implementation of Luton’s 
four-year Strategic Vision for Sports 
and Physical Activity. We will be 
playing an active role in the steering 
group and sub-groups which include 
environment, workforce and physical 
activity. 

We also co-ordinated the Luton 
sporting facilities work, working closely 
with the ‘Sports Consultancy’ , Cricket 
East, the Bedfordshire FA and England 
Hockey to finalise stage one of the 
process that will identify new facilities 
and preferred sites for investment. 

We are actively supporting Cricket 
East and the Local authority with the 
facilities and investment work of the 
Luton Core City status project and 
with establishing a new Cricket Trust 
in the town, together with a range of 
new tennis offers and improvements to 
facilities in designated Luton parks. 

We have worked across all three 
local authorities to support the 
establishment of workforce 
development plans that will secure 
inward investment to facilitate delivery 

against priority areas for the next 
two years.  We are also supporting 
The Bedfordshire FA and external 
consultants KKP in the development of 
their Football Facilities Plan. 

We are working closely with Central 
Bedfordshire’s  leisure team to build 
the profile and benefits of sport and 
physical activity in providing solutions 
for other areas, such as physical 
health, mental wellbeing, crime and 
general life chances,  particularly 
within children’s and adult services   

In Bedford we are advocating a review 
of the Borough’s indoor and outdoor 
facilities and the role that we can play 
to facilitate this piece of work.  

5. Deliver national programmes 
successfully at a local level
We have been commissioned by 
Sport England to deliver a number of 
national programmes here in Luton and 
Bedfordshire. This work has focused on 
a school sports offer and the Satellite 
Club programme. Highlights include:

Delivery of a highly successful Level 
3 School Games programme which 
facilitates county finals, culminating in 
a county-wide festival at the Bedford 
International Athletics Stadium. We 
provided 68 competitions across 
21 different sports and physical 
activities which attracted over 3,000 
competitors. Of these, 389 had 

special educational needs. Delivery of 
these events was supported by 177 
volunteers, 93 of whom were young 
people who had received training at 
our School Games Maker Conference. 

Our Primary Premium mapping work 
was supplemented by a number of 
Continuous Professional Development 
opportunities for teachers and support 
staff. We ran two workshops attended 
by 53 delegates and our annual School 
Sport Conference at the end of the 
year provided learning opportunities 
across a wide range of topics for 160 
delegates as well as access to a range 
of professional organisations providing 
resources for the sector.

We have also supported The Active 
Lives survey for young people, 
engaging with 39 schools and 
supporting the survey of over 2,000 
pupils across the county. This will 
provide our schools with invaluable 
information regarding the physical 
activity habits, wants and needs of 
their young people and help them to 
shape future delivery. 

Our Satellite Club programme links 
young people aged 14-19 who have not 
traditionally engaged with sport and/or 
physical activity with a community club 
or established a programme locally 
for them to access. This work has 
supported the retention of 37 clubs as 
well as establishing 12 new clubs and 
240 new participants. 
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6. Support the development of a high 
quality, appropriate workforce across 
Bedfordshire 
We have worked with our local 
authority partners and Active Luton 
to develop workforce plans for each 
unitary authority area that will enable 
us to attract inward investment and 
facilitate positive outcomes against 
identified priorities. 

We have also worked with four other 
Active Partnerships and our Local 
Enterprise Partnership to try and 
secure investment to help understand 
the potential needs of the workforce 
within the developing Oxford-
Cambridge arc, which encompasses 
much of our county. We led on this 
bid to Sport England and are now 

working with them to secure the most 
appropriate funding structure.

We have co-ordinated the delivery of 
a range of Continuous Professional 
Development courses to the wider 
coaching and volunteer workforce 
across the county. This has included 
compulsory programmes for 
deliverers such as Emergency First 
Aid and Safeguarding & Protecting of 
Children. We ran 13 courses, including 
four bespoke sessions for clubs 
and community groups which were 
accessed by 197 participants.

We have delivered a range of 
development opportunities through 
our professional partners for teachers, 
support workers and young volunteers 
through the School Sport programmes. 
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How have we done? 
Our classification by Quest 
Active Communities for Active 
Partnerships was ‘very good’ 
with areas of ‘excellence’. This 
review has helped us to develop 
an improvement plan for the next 
financial year. 

Our Net Promoter Score, gained 
from feedback from our partners 
and organisations that we work 
closely with, was a maximum 100 
- the strongest performing Active 
Partnership in England .

Our staff satisfaction survey, also 
measured through a Net Promoter 
Score, was 66 against a nationwide 
Active Partnership average of 52. 
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